
	
	

ECORD	Facility	Board	Meeting	#8	
23	June	2020	
virtual	meeting	

MINUTES	

	

AGENDA	
	
Tuesday,	23rd	June								 	 	 	 	 																																					14:00	–	16:30		
	

1.	Introduction	and	meeting	agenda	approval	(G.	Uenzelmann-Neben)		

2.	Budget	constraints	and	ECORD	strategy	(G.	Camoin)		

3.	Report	on	Expedition	377:	Arctic	Ocean	Paleoceanography	(ArcOP)	

3.1	-	Drilling	operations	and	costs	(D.	McInroy)		

	 3.2	-	Future	of	ArcOP	(G.	Uenzelmann-Neben)		

4.	Scheduling	of	Expedition	386:	Japan	Trench	Paleoseismology	(G.	Uenzelmann-

Neben,	D.	McInroy)		

5.	Proposed	scheduling	for	2022	(G.	Uenzelmann-Neben)	

6.	Options	for	2023	scheduling	(G.	Uenzelmann-Neben)	
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ROSTER	
	
	 NAME	 EMAIL	
MEMBERS	 	 	

ECORD	VTF	 	 	
ECORD	Council		 Bernard	Westerop		 b.westerop@NWO.NL	
ECORD	Council	 Mike	Webb		 michael.webb@nerc.ukri.org		
ECORD	Council		 Guido	Lüniger	 guido.lueniger@dfg.de	
ECORD	Council		 Stéphane	Guillot	*	 Stephane.GUILLOT@cnrs.fr		
ECORD	Council	 Markus	Engelhardt	 men@rcn.no	
EMA	 Gilbert	Camoin	 camoin@cerege.fr	
ESSAC	 Antony	Morris	 A.Morris@plymouth.ac.uk	
ESO	 Dave	McInroy	 dbm@bgs.ac.uk	
	 	 	
SCIENCE	BOARD	 	 	
EFB	Chair	 Gabriele	Uenzelmann-Neben	 Gabriele.Uenzelmann-Neben@awi.de	
EFB	Vice-Chair	 Gilles	Lericolais	 gilles.lericolais@ifremer.fr	
	 Alexandra	Turchyn	 atur07@esc.cam.ac.uk	
	 Beth	Christensen	 christensenb@rowan.edu	
	 Fengping	Wang		 fengpingw@sjtu.edu.cn	
	 Yasuhiro	Yamada	 yyamada@jamstec.go.jp	
	 	 	
PARTNERS	 	 	
NSF	 Jamie	Allan	 jallan@nsf.gov	
MEXT	 Tatsuya	Watanabe	 tat-wat@mext.go.jp	
	 	 	

LIAISONS	 	 	

IODP	Forum	 Dick	Kroon	 dick.kroon@ed.ac.uk	
EPSP	 Dieter	Strack	 ddhstrack@aol.com	
MarE3	–	JAMSTEC		 Nobuhisa	Eguchi	 neguchi@jamstec.go.jp	
	 	 	

OBSERVERS/GUESTS	 	 	

EMA	 Nadine	Hallmann	 hallmann@cerege.fr	
ESO-BGS	 David	Smith	 djsm@bgs.ac.uk	
ESO-BGS	 Jez	Everest	 jdev@bgs.ac.uk	
ESO-BCR	 Ursula	Röhl	 uroehl@marum.de	
ESO-EPC	 Sarah	Davies	*	 sjd27@leicester.ac.uk	
ESO-EPC	 Simon	Draper	 sd227@leicester.ac.uk	
	

*	Apologies	
Gilbert	Camoin	as	alternate	for	Stéphane	Guillot	
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1.	Introduction	and	meeting	agenda	approval		
(14:04)	
G.	Uenzelmann-Neben	opened	the	meeting.		
	

ECORD	Facility	Board	Consensus	20-06-01:		
The	ECORD	Facility	Board	approves	the	agenda	of	the	ECORD	Facility	Board	Meeting	#8.	

	

2.	Budget	constraints	and	ECORD	strategy	
(14:06)	
At	the	moment	ECORD	has	15	member	countries.	France,	Ireland	and	Spain	are	paying	in	
euros,	 Denmark	 in	 krones	 and	 the	UK	 in	 pounds.	 This	 budget	 range	 does	 not	 include	
additional	project-based	cash	and	in-kind	contributions.	Annual	national	IKCs	and	science	
costs,	which	are	in	the	order	of	about	$7M	USD,	are	also	not	included.	About	95%	of	the	
ECORD	budget	is	spent	on	IODP	expeditions.	Every	year,	about	$5M	USD	are	available	for	
the	 implementation	of	MSP	expeditions.	ECORD	contributes	$7.12M	USD	to	the	annual	
funding	of	the	JOIDES	Resolution	and	$1M	USD	to	the	annual	funding	of	the	Chikyu.		
	
G.	Camoin	summarized	the	ECORD	budget	situation	for	FY20.			
	
									ECORD	FY20	member	contributions																											ECORD	FY20	budget	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
FY19	ended	with	a	positive	balance	of	$18.83M	USD,	which	was	carried	over	 to	FY20.	
Together	with	 the	FY20	member	contributions	of	$16.87M	USD,	 the	FY20	 income	will	
yield	$35.69M	USD.	The	expenses	will	be	of	$12.61M	USD	without	the	implementation	of	
an	MSP	expedition	in	2020.	IODP	Expedition	386	has	been	postponed	and	the	operational	
costs	have	been	deduced	from	the	ECORD	FY20	budget.	FY20	should	finish	with	a	positive	
balance	 of	 $23.08M	 USD.	 Potential	 additional	 contributions	 (cash,	 IKCs)	 are	 not	
considered	in	this	calculation.	
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G.	Camoin	presented	the	MSP	2013-2023	operational	plan:	

	
There	have	been	three	years	(2018-2020)	without	the	implementation	of	MSP	expeditions.		
	
Following	proposals	are	at	the	EFB:	

637-Full2:	New	England	Shelf	Hydrogeology	
730-Full2:	Sabine	Bank	Sea-Level	
Expedition	373:	Antarctic	Cenozoic	Paleoclimate	
Expedition	377:	Arctic	Ocean	Paleoceanography	(ArcOP)	
Expedition	389:	Hawaiian	Drowned	Reefs	
	

G.	Camoin	continued	to	present	the	ECORD	FY20-FY23	budget.	Until	the	end	of	the	current	
programme	(FY22	and	FY23)	ECORD	might	spend	about	$36M	USD	to	implement	MSP	
expeditions.	 IODP	Expedition	386	had	 to	be	postponed	 from	FY20	 to	FY21	due	 to	 the	
COVID-19	crisis.	

	
	

3.	Report	on	Expedition	377:	Arctic	Ocean	Paleoceanography	(ArcOP)	
	
3.1	-	Drilling	operations	and	costs		
(14:14)	
D.	McInroy	presented	an	update	on	the	planning	and	scoping	of	Expedition	377:	Arctic	
Ocean	Paleoceanography	(ArcOP).	
	
---	CONFIDENTIAL	---	
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3.2	-	Future	of	ArcOP		
(14:24)	
DISCUSSION	about	IODP	Expedition	377:		
---	CONFIDENTIAL	---	
	

ECORD	Facility	Board	Consensus	20-06-02:		
The	ECORD	Facility	Board	recommends	to	schedule	IODP	Expedition	377:	Arctic	Ocean	
Paleoceanography	 (ArcOP)	 in	FY22	or	 alternatively	 in	FY23	within	 the	ECORD	budget	
limit	previously	agreed	by	the	ECORD	Council	at	its	November	2019	annual	meeting.	A	
decision	has	to	be	taken	before	31	October	2020.	

	

4.	Scheduling	of	Expedition	386:	Japan	Trench	Paleoseismology	
(15:06)	
D.	McInroy	summarized	the	status	of	IODP	Expedition	386,	which	had	to	be	postponed	
due	to	the	COVID-19	outbreak.	At	the	moment	all	joint	planning	with	MarE3	is	on	hold,	
but	 this	expedition	could	be	easily	 reactivated	 for	next	year	with	 the	same	scheduling	
timeline.	The	Science	Party	staffing	has	been	completed	and	will	be	kept.	Only	those	who	
may	not	be	able	to	commit	to	the	rescheduled	dates	will	be	replaced.	The	IODP	operators	
shared	the	COVID-19	measures	that	might	need	to	be	taken	on	future	MSP	expeditions,	
for	example	extra	medical	checks	and	quarantine	periods.	

	

5.	Proposed	scheduling	for	2022	
(15:11)	
G.	Uenzelmann-Neben	gave	an	overview	of	MSP	proposals	 at	 the	EFB,	which	 could	be	
potentially	scheduled	for	FY22,	in	case	ArcOP	cannot	be	implemented	within	the	budget.	
	

637-Full2:	New	England	Shelf	Hydrogeology		
In	fall	2017	the	proponents	submitted	an	addendum	as	a	result	of	a	workshop,	which	was	
held	in	May	2017.	They	reduced	the	number	of	sites	from	five	to	three	at	water	depths	of	
33-79	 m	 and	 penetration	 depths	 of	 down	 to	 550	 mbsf	 at	 each	 of	 the	 three	 sites.	 A	
geotechnical	vessel	or	a	large	liftboat	could	be	used.	The	descoped	proposal	with	fewer,	
shallower	holes	and	wireline	logging	offers	a	significant	cost	reduction	compared	to	past	
versions	of	the	proposal.	The	proponents	still	desire	casing,	packing	and	pumping.		
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IODP	Expedition	389:	Hawaiian	Drowned	Reefs	
Eleven	primary	 sites	 and	nine	 alternate	 sites	were	proposed.	The	water	depths	 range	
from	134	to	1154	m.	Penetration	depths	are	55-170	mbsf	with	four	holes	at	>=	120	mbsf.	
A	geotechnical	ship	with	coring	rig,	a	research	vessel	as	IKC	with	a	seafloor	drill	or	a	hired	
vessel	with	a	commercial	seafloor	drill	could	be	used.	The	deepest	proposed	penetration	
is	 170	 mbsf.	 Seafloor	 drill	 limitations	 mean	 sites	 <	 120	 mbsf	 are	 now	 targeted.	 A	
geotechnical	vessel	is	not	recommended	due	to	permitting	issues.	The	weather	conditions	
and	 the	presence	of	whales	allow	drilling	only	 in	March-April	 and	September-October	
time	windows.	In	2018	the	EFB	scheduled	the	expedition	for	September-October	2019.	In	
March	2019	the	postponement	was	announced.	
	

	

	
	
IODP	Expedition	373:	Antarctic	Cenozoic	Paleoclimate	
The	water	depths	range	from	353	to	1407	m.	Penetration	depths	are	16	x	50	mbsf.	A	2018	
contract	notice	exercise	suggests	that	commercial	vessel	options	are	likely	to	be	beyond	
budget.	The	RVIB	Nathaniel	B.	Palmer	would	not	be	an	IKC,	but	a	contract	arrangement.	A	
promising	option	is	the	new	Australian	research	and	supply	icebreaker	RSV	Nuyina.	The	
first	 cruise	 will	 be	 in	 the	 2020-2021	 Antarctic	 summer	 season	 and	 the	 first	 science-
dedicated	cruises	will	be	from	2021-2022	(COVID-19	delay).	
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730-Full2:	Sabine	Bank	Sea-Level	
The	PI	has	not	been	responsive	over	the	last	two	years.	
	
DISCUSSION	about	scheduling	for	2022:	
---	CONFIDENTIAL	---	
	
	
6.	Options	for	2023	scheduling	
(15:45)	
G.	Uenzelmann-Neben	presented	five	MSP	proposals	at	the	EFB	and	SEP,	which	could	be	
potentially	scheduled	for	FY23.	
	
IODP	Expedition	373:	Antarctic	Cenozoic	Paleoclimate	(see	Agenda	Item	5)	
	
IODP	Expedition	377:	Arctic	Ocean	Paleoceanography	(ArcOP)	
	
IODP	Expedition	389:	Hawaiian	Drowned	Reefs	(see	Agenda	Item	5)	
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915-Full:	North	Atlantic	Fjord	Sediment	Archives	
	

	

	

931-Pre:	East	Antarctic	Ice	Sheet	Evolution	

	

	
	
	
DISCUSSION	about	scheduling	for	2023:	
---	CONFIDENTIAL	---	
	

ECORD	Facility	Board	Consensus	20-06-03:		
The	 ECORD	 Facility	 Board	 recommends	 to	 schedule	 IODP	 Expedition	 389:	 Hawaiian	
Drowned	Reefs	in	FY22	if	IODP	Expedition	377:	Arctic	Ocean	Paleoceanography	(ArcOP)	
is	scheduled	in	FY23.	
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ECORD	Facility	Board	Consensus	20-06-04:		
The	 ECORD	 Facility	 Board	 recommends	 to	 schedule	 an	 expedition	 based	 on	 IODP	
Proposal	637:	New	England	Shelf	Hydrogeology	 in	FY22,	 in	case	IODP	Expedition	377:	
Arctic	 Ocean	 Paleoceanography	 (ArcOP)	 cannot	 be	 implemented	 in	 the	 current	
programme.	A	decision	has	to	be	taken	before	31	October	2020.	Scheduling	of	an	MSP	
expedition	in	FY23	will	need	to	be	reconsidered.	

	
	

ECORD	FB	Action	Item	1:	EMA	
To	inform	the	ECORD	Council	members	about	the	postponement	of	the	ECORD	Council	e-
meeting	concerning	the	MSP	scheduling	for	FY22,	which	was	initially	planned	on	30	June	
2020.	This	e-meeting	will	be	organized	when	the	opportunities	offered	by	the	Swedish	
Polar	Research	Secretariat	(SPRS)	and	the	Russian	Ministry	of	Natural	Resources	for	the	
implementation	 of	 IODP	Expedition	 377:	 Arctic	Ocean	 Paleoceanography	 (ArcOP)	will	
have	been	properly	investigated.		

	

ECORD	FB	Action	Item	2:	EMA	
To	contact	Jacques	Giraudeau	(University	of	Bordeaux,	France),	Lead	Proponent	of	IODP	
Proposal	 915-Full:	 North	 Atlantic	 Fjord	 Sediment	 Archives,	 to	 clarify	 plans	 for	
resubmission	of	this	MSP	proposal	to	SEP.	

	

	

Acknowledgements	
	

ECORD	Facility	Board	Consensus	20-06-05:		
The	 ECORD	 Facility	 Board	 warmly	 thanks	 Tatsuya	 Watanabe	 for	 his	 service	 and	
dedication	to	serving	on	the	ECORD	Facility	Board	over	the	last	years,	during	which	he	
demonstrated	his	high	knowledgeability	and	enthusiasm.	It	has	been	a	great	pleasure	to	
work	with	him	over	his	term	and	we	wish	him	well	in	his	life	after	EFB	and	his	forthcoming	
endeavours.	

	
	
	
The	meeting	was	closed	at	16:21.	
	
	
	


