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IODP active Arctic proposals
P680 Bering Sea (PEP)
P708 Lomonosov Paleoceanography (PEP)
P750 Chukchi Shelf (PEP)
P753 Beaufort Sea (PEP)
P756 Morris Jessup Rise (PEP)
P797 Alaskan Beaufort Margin (PEP)
P806 Beaufort Sea Shelf and upper Slope (PEP)

IODP inactive Arctic proposals
!" P645 North Atlantic Gateway (Inactive)

!" P746 Alpha Ridge (Inactive)
!" P773 HinlopenYermak Megaslide (Inactive)

IODP Expedition 302

#$ Arctic Coring Expedition (ACEX)
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ECORD	
  Council	
  Meeting	
  #21	
  
June	
  5th	
  &	
  6th	
  2012	
  
Helsinki,	
  Finland	
  

	
  

MINUTES	
  
	
  
	
  
Wednesday,	
  June	
  6th	
  -­	
  Academy	
  of	
  Finland,	
  Helsinki	
  
	
  
CLOSED	
  SESSION	
  (ECORD	
  Council	
  members;	
  EMA,	
  ESO	
  and	
  ESSAC	
  observers)	
  
	
  
ECORD	
  Council	
  motion	
  12-­01-­4	
  
The	
   ECORD	
   Council	
   accepts	
   the	
   Agenda	
   of	
   the	
   closed	
   session	
   of	
   ECORD	
   Council	
  
#21	
  with	
  a	
  minor	
  modification	
  i.e.	
  an	
  addition	
  to	
  the	
  Agenda	
  Item	
  33	
  :	
  where	
  Gilbert	
  
Camoin	
  will	
  present	
  a	
  brief	
  report.	
  	
  	
  

	
  

Mike	
  Webb	
  moved,	
   Mireille	
   Perrin	
   seconded,	
   all	
   in	
   favor	
   (15	
   votes	
   :	
   Austria,	
   Belgium,	
  
Canada,	
   Denmark,	
   Finland,	
   France,	
   Germany,	
   Iceland,	
   Ireland,	
   Netherlands,	
   Norway,	
  
Poland,	
  Spain,	
  Sweden,	
  UK).	
  	
  	
  
	
  
Anne	
  de	
  Vernal	
  apologized	
  for	
  the	
  absence	
  of	
  Fernando	
  Barriga,	
  Marco	
  Sacchi	
  and	
  Marit-­‐

Solveig	
  Seïdenkrantz.	
  Anne	
  de	
  Vernal	
  will	
  be	
  the	
  Council	
  Chair	
  until	
  October	
  1st,	
  2012.	
  

Since	
  April	
   1st,	
   2012,	
  Mike	
  Webb	
   is	
   the	
  new	
  Vice-­‐Chair	
   and	
   Josef	
   Stuefer	
  has	
   replaced	
  

José	
  Ramon	
  Quintana	
  as	
  member	
  of	
  the	
  ECORD	
  Executive.	
  	
  	
  	
  

	
  
Agenda	
  Item	
  25	
  -­	
  Situation	
  in	
  every	
  ECORD	
  member	
  country	
  (each	
  representative	
  

is	
   expected	
   to	
   briefly	
   explain	
  where	
   its	
   country	
   stands	
  with	
   respect	
   to	
   the	
  

renewal)	
  	
  	
  	
  

	
  

Finland	
  :	
  Tommi	
  Laitinen	
  said	
  that	
  the	
  research	
  council	
  sees	
  the	
  situation	
  as	
  positive,	
  it	
  

would	
   like	
   to	
   be	
   involved	
   at	
   ECORD	
   until	
   the	
   end	
   of	
   the	
   phase	
   with	
   the	
   same	
  

funding.	
   Finland	
   feels	
   positively	
   about	
   a	
   future	
   increase	
   of	
   its	
   funding.	
   The	
  

Research	
  Council	
  will	
  be	
  nominated	
  by	
  the	
  end	
  of	
  the	
  year	
  2012.	
  	
  The	
  new	
  council	
  

members	
  normally	
  respect	
  the	
  previous	
  council’s	
  decisions.	
  

	
  

Ireland	
  :	
   Koen	
   Verbruggen	
   said	
   that	
   the	
   budget	
   contribution	
   is	
   based	
   on	
   an	
   annual	
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basis.	
  They	
  have	
  funding	
  for	
  FY12	
  and	
  FY13,	
  however	
  he	
  cannot	
  comment	
  for	
  the	
  

future.	
  He	
  added	
  that	
  scientifically	
  the	
  Irish	
  scientists	
  are	
  committed.	
  

	
  

Denmark	
  :	
  The	
  Danish	
  Council	
  for	
  Research	
  has	
  decided	
  that	
  it	
  will	
  support	
  ECORD	
  for	
  

the	
  next	
   ten	
   years.	
   They	
  would	
   like	
   to	
   be	
   able	
   to	
  withdraw	
   from	
   the	
   contract	
   in	
  

case	
  that	
  the	
  country’s	
  financial	
  situation	
  changes.	
  At	
  the	
  moment,	
  the	
  contribution	
  

would	
  amount	
  to	
  $	
  170,000	
  USD.	
  	
  

	
  

France	
  :	
   Michel	
   Diament	
   said	
   that	
   the	
   scientific	
   community	
   has	
   expressed	
   a	
   strong	
  

interest	
   in	
   the	
   long-­‐term	
   continuation	
   of	
   the	
   program	
   and	
   this	
   has	
   also	
   been	
  

expressed	
  by	
  the	
  CNRS	
  and	
  the	
  Ministry	
  of	
  the	
  Research.	
  	
  Future	
  funding	
  has	
  been	
  

neither	
  defined	
  nor	
  guaranteed.	
  	
  	
  

	
  

Germany	
  :	
   It	
   is	
   reported	
   to	
  have	
   received	
  an	
  application	
   to	
  extend	
   for	
   the	
  next	
  years.	
  

Guido	
  Lüniger	
  has	
  approached	
  several	
  members	
  of	
  the	
  panel	
  for	
  the	
  approval	
  and	
  

extension	
  for	
  the	
  duration	
  of	
  participation	
  and	
  to	
  be	
  part	
  of	
  ECORD.	
  Every	
  panel	
  so	
  

far	
  has	
  been	
  very	
  positive	
  and	
  the	
  final	
  decision	
  will	
  be	
  made	
  by	
  early	
  July.	
  There	
  

has	
  been	
  an	
  approval	
   for	
  a	
  national	
  contribution	
  of	
  $	
  6	
  M	
  USD	
  and	
  an	
  additional	
  	
  	
  	
  	
  

$	
  2.5	
  M	
  USD	
  for	
  the	
  support	
  of	
  the	
  program.	
  	
  	
  	
  

	
  

Israel	
  :	
   Nicolas	
  Waldmann	
   says	
   that	
   a	
   membership	
   agreement	
   will	
   be	
   shortly	
   signed	
  

with	
   ECORD	
   for	
   the	
   amount	
   of	
   $	
   30,000	
   USD;	
   $	
   10,000	
   USD	
   are	
   secured	
   at	
   the	
  

moment.	
  

	
  

Canada	
  :	
   At	
   the	
  moment	
  will	
   support	
   ECORD	
   for	
   2013	
   but	
   need	
   to	
   continue	
   to	
   apply	
  

with	
   the	
  deputy	
  ministers	
   to	
   get	
   a	
   renewal.	
   The	
  Council	
  will	
   try	
   to	
  maintain	
   the	
  

minimal	
  amount	
  of	
  contribution.	
  

Jean-­Pierre	
   Henriet	
   mentioned	
   that	
   since	
   there	
   are	
   a	
   lot	
   of	
   bilateral	
   agreements	
   for	
  

funding	
  between	
  Canada	
  and	
  Europe,	
  there	
  is	
  a	
  possibility	
  that	
  Canada	
  could	
  secure	
  

future	
  funding.	
  

	
  

Italy	
  :	
  Marco	
  Sacchi	
  has	
  passed	
  the	
  message	
  that	
  Italy	
  is	
  interested	
  in	
  its	
  involvement	
  in	
  

the	
  new	
  program	
  at	
  the	
  same	
  level	
  of	
  funding.	
  Elisabetta	
  Erba	
  has	
  discussed	
  with	
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ECORD	
  the	
  possibility	
  of	
  holding	
  an	
  IODP	
  day	
  in	
  Italy	
  in	
  order	
  to	
  maintain	
  contact.	
  

	
  

Switzerland:	
  Gilbert	
  Camoin	
  has	
  received	
  a	
  letter	
  of	
  expression	
  of	
  interest	
  from	
  Martina	
  

Kern	
  for	
  Switzerland’s	
  future	
  participation	
  in	
  ECORD.	
  There	
  is	
  no	
  definite	
  budget	
  

yet.	
  	
  	
  

	
  

Portugal	
  :	
   Fernando	
   Barriga	
   has	
   said	
   he	
   expects	
   some	
   news	
   on	
   the	
   country’s	
  

contribution.	
  He	
  has	
  not	
  contacted	
  Gilbert	
  Camoin	
  yet.	
  	
  	
  	
  

	
  

Iceland	
  :	
  The	
  FY12	
  Research	
  Council	
  has	
  requested	
  that	
  Iceland’s	
  Ministry	
  takes	
  care	
  of	
  

the	
   payment,	
   but	
   it	
   has	
   not	
   arrived	
   yet.	
   There	
   is	
   interest	
   to	
   continue	
   with	
   the	
  

program	
   and	
   there	
   are	
   no	
   signs	
   that	
   Iceland	
   will	
   not	
   continue	
   in	
   its	
   ECORD	
  

participation.	
  

	
  

The	
   Netherlands	
  :	
   The	
   science	
   Community	
   and	
   Research	
   Council	
   are	
   interested	
   in	
  

IODP,	
  but	
  no	
  decision	
  has	
  been	
  made.	
  	
  Josef	
  Stuefer	
  reported	
  that	
  there	
  has	
  been	
  a	
  

request	
   for	
   a	
   white	
   paper	
   from	
   the	
   science	
   community,	
   to	
   describe	
   the	
  

achievements	
  of	
   this	
  program,	
   in	
  order	
   to	
  convince	
   the	
  council	
   that	
   the	
  program	
  

should	
   continue.	
   He	
   said	
   that	
   he	
   will	
   request	
   try	
   to	
   increase	
   the	
   country’s	
  

contribution	
  to	
  	
  $	
  500,000	
  USD	
  but	
  at	
  moment	
  he	
  does	
  not	
  know	
  if	
  it	
  is	
  possible.	
  	
  

	
  

Belgium	
  :	
  Jean-­‐Pierre	
  Henriet	
  said	
  that	
  an	
  application	
  should	
  be	
  submitted	
  by	
  the	
  end	
  of	
  

September	
  for	
  2012-­‐2014.	
  The	
  Council	
  will	
  need	
  to	
  wait	
  for	
  an	
  official	
  decision.	
  

	
  

Sweden	
  :	
  It	
  was	
  reported	
  an	
  application	
  was	
  sent	
  in	
  March	
  to	
  the	
  Research	
  Council.	
  One	
  

application	
   has	
   been	
   made	
   for	
   Research	
   Infrastructures	
   in	
   order	
   to	
   cover	
  

membership	
   fees	
   and	
   for	
   a	
   joint	
   IODP-­‐ICDP	
   secretariat	
   in	
   Sweden.	
  There	
  will	
   be	
  

some	
  evaluations	
  about	
  the	
  relevance	
  and	
  strategic	
  importance	
  of	
  the	
  projects.	
  The	
  

Swedish	
   representative	
   expects	
   to	
   receive	
   a	
   decision	
   by	
   November	
   2012.	
   Jan	
  

Backmann	
  has	
  been	
  the	
  main	
  proponent	
  of	
  the	
  action	
  and	
  has	
  applied	
  for	
  a	
  slight	
  

increase	
  of	
  the	
  fees.	
  	
  	
  	
  

	
  

Poland	
  :	
   Jerzy	
   Nawrocki	
   reported	
   that	
   there	
   are	
   stable	
   finance	
   conditions	
   for	
   the	
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country’s	
  participation.	
  The	
  budget	
   is	
  supervised	
  by	
  the	
  Ministry.	
  He	
  said	
  that	
  he	
  

does	
  not	
  expect	
  any	
  problems	
  with	
  the	
  renewal	
  for	
  the	
  new	
  phase.	
  	
  

	
  

Austria	
  :	
  Is	
  in	
  the	
  middle	
  of	
  a	
  difficult	
  	
  situation	
  in	
  engaging	
  with	
  the	
  new	
  program.	
  The	
  

FWF	
  has	
  decided	
  that	
  the	
  science	
  fund	
  cannot	
  provide	
  money	
  for	
  the	
  program.	
  The	
  

Academy	
   of	
   Sciences	
   that	
   is	
   currently	
   also	
   a	
   contributor,	
   is	
   not	
   sure	
   if	
   it	
   would	
  

continue	
  with	
   its	
   contribution.	
   At	
   the	
  moment	
   it	
   is	
   certain	
   that	
   the	
   Academy	
   of	
  

Sciences	
   will	
   not	
   finance	
   the	
   whole	
   Austrian	
   contribution.	
   Reinhardt	
   Belocky	
  

expressed	
  his	
  hope	
  that	
  the	
  situation	
  will	
  be	
  solved	
  by	
  the	
  end	
  of	
  the	
  year.	
  	
  

	
  

Spain	
  :	
  José	
  Ramon	
  Sanches-­‐Quintana	
  reported	
  that	
  the	
  country	
  is	
  interested	
  in	
  the	
  new	
  

program	
  and	
  that	
  the	
  new	
  administration	
  is	
  evaluating	
  Spain’s	
  involvement.	
  He	
  is	
  

waiting	
  for	
  an	
  answer.	
  	
  	
  	
  

	
  

Norway	
  :	
  Expressed	
  hopes	
  to	
  send	
  a	
  letter	
  of	
  interest	
  for	
  the	
  new	
  program,	
  but	
  cannot	
  

comment	
   on	
   the	
   level	
   of	
   funding	
   at	
   the	
   moment.	
   There	
   are	
   two	
   ways	
   that	
   the	
  

program	
  may	
  be	
  funded	
  :	
   in	
  the	
  Research	
  Council	
  as	
  a	
  Research	
  Infrastructure	
  or	
  

to	
  locate	
  a	
  certain	
  amount	
  of	
  funding.	
  The	
  outcome	
  is	
  not	
  clear	
  as	
  others	
  will	
  make	
  

these	
  decisions.	
  	
  In	
  the	
  case	
  scenario	
  that	
  the	
  Norwegians	
  would	
  have	
  to	
  apply	
  for	
  

a	
  funding	
  scheme,	
  the	
  projected	
  success	
  rate	
  is	
  very	
  low,	
  so	
  it	
  is	
  best	
  to	
  avoid	
  this	
  

as	
  an	
  option.	
  Funding	
  for	
  FY13	
  is	
  projected	
  to	
  continue	
  as	
  usual.	
  	
  	
  

	
  

UK	
  :	
  As	
  there	
  is	
  an	
  associated	
  UK-­‐	
  IODP	
  research	
  program	
  that	
  pays	
  for	
  PI	
  costs,	
  the	
  final	
  

decision	
  is	
  not	
  clear	
  yet.	
  	
  

	
  

Agenda	
  Item	
  26	
  -­	
  New	
  IODP	
  funding	
  scheme	
  (G.	
  Camoin)	
  	
  

	
  

Gilbert	
   Camoin	
   presented	
   that	
   there	
   are	
   different	
   approaches	
   to	
   the	
   science	
   advisory	
  

structure	
  and	
   two	
  different	
  propositions	
  about	
  having	
  one	
  versus	
   two	
  PEPs.	
  ECORD	
   is	
  

strongly	
  in	
  favor	
  to	
  have	
  one	
  PEP.	
  	
  There	
  are	
  no	
  news	
  yet	
  about	
  the	
  final	
  wording	
  of	
  the	
  

framework	
  document.	
  He	
  presented	
  the	
  New	
  Framework	
  document	
  for	
  ECORD	
  :	
  	
  	
  

In	
   reference	
   to	
   the	
   PEP,	
   he	
   reminded	
   that	
   section	
   15	
   from	
   the	
   framework	
   document	
  

states	
   that	
   “PEP	
   is	
   the	
   key	
   scientific	
   panel	
   that	
   integrates	
   the	
   program	
   and	
   ensures	
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scientific	
  objectives.	
  The	
  PEP	
  will	
  work	
  with	
  a	
  subgroup	
  within	
  the	
  PEP	
  to	
  pre-­‐assess	
  the	
  

riser	
  drilling	
  proposals	
  as	
   there	
  will	
  be	
   limited	
  opportunities	
   for	
  new	
  proposals	
   in	
   the	
  

new	
  program.”	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Josef	
   Stuefer	
   said	
   that	
   he	
   is	
   in	
   favor	
   of	
   maintaining	
   one	
   united	
   science	
   structure.	
   Dick	
  

Kroon	
  asked	
  for	
  further	
  information	
  about	
  the	
  PEP	
  subgroup	
  proposition.	
  Gilbert	
  Camoin	
  

answered	
  that	
  a	
  call	
  can	
  be	
  issued	
  for	
  every	
  3	
  years	
  of	
  the	
  riser	
  proposals	
  and	
  submitted	
  to	
  

a	
  subgroup	
  that	
  is	
  within	
  the	
  PEP.	
  Michel	
  Diament	
  suggested	
  that	
  it	
  be	
  mentioned	
  in	
  the	
  

text	
  that	
  the	
  PEP	
  would	
  work	
  with	
  subgroups	
  as	
  appropriate.	
  Dick	
  Kroon	
  reminded	
  that	
  a	
  

lot	
   of	
   proposals	
   use	
   riser	
   and	
   riserless	
   technology,	
   so	
   as	
   subgroup	
   formation	
   is	
   always	
  

possible	
   it	
   is	
   not	
   necessary	
   to	
   have	
   that	
   level	
   of	
   definition	
   for	
   the	
   work	
   group.	
   Gilbert	
  

Camoin	
  reiterated	
  that	
  it	
  is	
  important	
  to	
  maintain	
  a	
  single	
  PEP.	
  	
  Anne	
  de	
  Vernal	
  said	
  that	
  

it	
  is	
  important	
  to	
  reach	
  an	
  agreement	
  on	
  this	
  point.	
  	
  Gilbert	
  Camoin	
  said	
  that	
  this	
  decision	
  

is	
  necessary	
   for	
   the	
  Washington	
  DC	
  meeting	
  where	
   the	
  group	
  would	
  reach	
  a	
  close	
   to	
   the	
  

agreement.	
   Robert	
   Gatliff	
   reminded	
   that	
   it	
   was	
   emphasized	
   in	
   the	
   previous	
   IWG+	
   that	
  

there	
  should	
  be	
  one	
  PEP	
  and	
  hence	
  ECORD	
  should	
  follow	
  that.	
  	
  	
  	
  	
  	
  

	
  
ECORD	
  Council	
  Consensus	
  12-­01-­1	
  
The	
   ECORD	
   Council	
   approves	
   to	
   maintain	
   one	
   strong,	
   unique	
   PEP	
   in	
   the	
   future	
  
Program.	
  	
  

	
  

	
  
	
  

Gilbert	
   Camoin	
   said	
   that	
   in	
   accordance	
   with	
   section	
   18	
   of	
   the	
   New	
   Framework	
  

document,	
  ECORD	
  will	
  establish	
  its	
  own	
  “Technology	
  and	
  Development	
  Panel	
  which	
  will	
  

bring	
   together	
   the	
   distributed	
   ECORD	
   expertise	
   and	
   infrastructure	
   in	
   subsurface	
  

exploration	
  technology.	
  Representatives	
  of	
  the	
  USIO	
  and	
  CDEX	
  will	
  be	
  invited	
  to	
  attend.”	
  	
  

Jan	
  de	
  Leeuw	
  said	
   that	
   the	
  question	
  of	
  engineering	
  development	
  must	
  be	
   included	
   in	
   the	
  

Technology	
  idea.	
  Gilbert	
  Camoin	
  agreed.	
   Jean-­Pierre	
  Henriet	
  said	
  that	
  there	
  exist	
  a	
   lot	
  of	
  

opportunities	
   for	
   collaborations	
  between	
  ECORD	
  and	
   industry	
  as	
   leverage	
   to	
  begin	
   these	
  

links.	
  He	
  suggested	
  to	
  use	
  «	
  innovation	
  »	
  as	
  a	
  strategic	
  word	
  to	
  acquire	
  funding.	
  	
  

	
  

Item	
  26	
  of	
  the	
  New	
  Framework	
  document	
  states	
  that	
  ECORD	
  will	
  be	
  responsible	
  for	
  the	
  

funding	
   of	
   the	
   MSPs,	
   it	
   will	
   encourage	
   and	
   help	
   proponents	
   to	
   acquire	
   funding	
   from	
  

additional	
   sources.	
   Item	
   27	
   states	
   that	
   “ECORD	
   will	
   sign	
   a	
   MoU	
   with	
   the	
   NSF	
   that	
  

includes	
  access	
  to	
  the	
  JR	
  for	
  ECORD	
  scientists	
  and	
  in	
  reciprocity	
  access	
  to	
  MSP’s	
  for	
  US	
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scientists.”	
  	
  	
  

	
  

Gilbert	
   Camoin	
   commented	
   that	
   item	
   number	
   28	
   has	
   not	
   changed	
   the	
   previous	
  

consensus	
  that	
  ECORD	
  will	
  offer	
   JR	
  members	
  and	
  associate	
  members	
  the	
  possibility	
  to	
  

barter	
   their	
   berths	
   on	
   the	
   JR	
   berths	
   on	
   MSP	
   expeditions	
   on	
   a	
   case-­‐by-­‐case	
   basis.	
   He	
  

offered	
   to	
   add	
   the	
   statement	
   that	
   MSP	
   berths	
   can	
   be	
   offered	
   to	
   non-­‐members	
   and	
  

associate	
  members,	
  e.g.	
  India,	
  Korea	
  etc.	
  	
  He	
  explained	
  that	
  he	
  would	
  like	
  to	
  change	
  the	
  

item’s	
  wording	
   and	
   to	
   define	
   at	
   a	
   larger	
   stage	
   the	
   non-­‐member	
   contributions	
   for	
   the	
  

offered	
  berths.	
  	
  	
  	
  

Michael	
  Webb	
  supported	
  this	
  suggestion.	
  He	
  said	
  that	
  it	
  is	
  a	
  good	
  idea	
  to	
  have	
  a	
  bartering	
  

idea.	
  	
  

	
  

It	
  is	
  projected	
  that	
  ECORD	
  will	
  sign	
  an	
  MoU	
  with	
  the	
  NSF	
  to	
  have	
  an	
  access	
  to	
  the	
  JR	
  and	
  

MSPs.	
  ECORD	
  will	
  pay	
  $	
  7	
  M	
  USD	
  and	
  receive	
  8	
  berths	
  on	
  the	
  JR	
  while	
  8	
  berths	
  will	
  be	
  

provided	
  to	
  the	
  US	
  on	
  the	
  MSP	
  expeditions.	
  3	
  to	
  4	
  berths	
  per	
  expedition	
  will	
  be	
  offered	
  

to	
  the	
  JR	
  associate	
  members;	
  the	
  exact	
  participation	
  levels	
  are	
  to	
  be	
  defined	
  within	
  the	
  

MoU	
  between	
  ECORD	
  and	
  NSF;	
  if	
  not	
  used	
  by	
  the	
  relevant	
  members,	
  the	
  berths	
  will	
  be	
  

taken	
  by	
  ECORD.	
  Gilbert	
  Camoin	
  said	
  that	
  it	
  is	
  needed	
  to	
  discuss	
  with	
  the	
  Japanese	
  the	
  

number	
  of	
   berths	
   that	
  will	
   be	
  bartered	
  between	
   Japan	
   and	
  ECORD	
   for	
   the	
  Chikyu	
  and	
  

MSP	
   expeditions.	
   10	
   ECORD	
  berths	
  would	
   be	
   allotted	
   on	
   each	
  MSP	
   expedition.	
   1	
   to	
   3	
  

berths	
   will	
   be	
   allocated	
   for	
   co-­‐funded	
   projects	
   or	
   bartered	
   with	
   JR	
  berths.	
   The	
   total	
  

number	
   of	
   scientists	
   for	
   the	
   science	
   party	
   would	
   amount	
   to	
   28	
   people.	
   In	
   summary,	
  

ECORD	
   should	
   get	
   a	
   minimum	
   of	
   10	
   berths	
   and	
   a	
   maximum	
   of	
   15	
   on	
   each	
   MSP	
  

expedition.	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Projections	
  for	
  the	
  next	
  ten	
  years	
  for	
  ECORD:	
  

Based	
  on	
  40	
  to	
  100	
  ECORD	
  berths	
  on	
  the	
  Chikyu	
  expeditions	
  and	
  the	
  co-­‐chief	
  berths	
  that	
  

should	
  not	
  be	
  counted	
  toward	
  the	
  national	
  or	
  consortia	
  quotas,	
  the	
  grand	
  total	
  of	
  ECORD	
  

berths	
  would	
  range	
  between	
  500	
  and	
  600	
  for	
  the	
  next	
  ten	
  years.	
  	
  In	
  comparison,	
  at	
  the	
  

end	
  of	
  the	
  current	
  10	
  years	
  IODP	
  phase,	
  ECORD	
  would	
  have	
  had	
  at	
  least	
  384	
  berths.	
  	
  

	
  

Agenda	
  Item	
  27	
  -­	
  New	
  ECORD	
  structure	
  and	
  functioning	
  (G.	
  Camoin)	
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The	
  definition	
  of	
  a	
  new	
  ECORD	
  structure	
  became	
  necessary	
  because:	
  1)	
  changes	
  in	
  the	
  

IODP	
   framework	
   (e.g.	
   ECORD	
   Facility	
   Board)	
   needed	
   to	
   be	
   included,	
   2)	
   the	
   ECORD	
  

Industry	
   Liaison	
   Panel (ECORD-­‐ILP)	
   has	
   not	
   been	
   included	
   in	
   the	
   previous	
   ECORD	
  

structure	
  diagrams,	
  and	
  3)	
  additional	
  proposed	
  changes	
  to	
  ECORD	
  listed	
  in	
  The	
  Future	
  of	
  

ECORD	
  and	
  the	
  ECORD	
  Evaluation	
  Report	
  had	
  to	
  be	
  considered.	
  	
  

	
  

The	
   newly	
   created	
   structure	
   is	
   intended	
   to	
   integrate	
   the	
   recommendations	
   from	
   the	
  

above-­‐mentioned	
  documents.	
  The	
  major	
  changes	
  are	
  summarized	
  below.	
  

	
  

The	
  ECORD	
   Executive	
   Bureau	
  will	
   consist	
  of	
   the	
  EMA	
  Director,	
   the	
  ESSAC	
  Chair,	
   the	
  

ECORD-­‐ILP	
   Chair,	
   the	
   ESO	
   Chair,	
   and	
   the	
   ECORD	
   Executive	
   Council	
   members,	
   which	
  

would	
  include	
  the	
  Council	
  Chair	
  and	
  Vice-­‐Chair,	
  and	
  three	
  ECORD	
  Council	
  Members.	
  	
  	
  	
  

	
  

The	
  ECORD-­Facility	
  Board	
  (FB)	
  will	
  be	
  the	
  key-­‐planning	
  forum	
  for	
  the	
  MSPs	
  and	
  is	
  to	
  

be	
   initiated	
   in	
   Fall	
   2012.	
   Its	
   tasks	
   would	
   include	
   a	
   scheduling	
   of	
   proposals	
   for	
   the	
  

drilling	
   that	
   is	
   based	
   upon	
   the	
   science	
   priorities,	
   optimal	
   geographic	
   distribution	
   and	
  

costs,	
   and	
   advising	
   on	
   long-­‐term	
   planning.	
   Guests	
  will	
   be	
   invited	
   as	
   appropriate.	
   It	
   is	
  

assumed	
   that	
   the	
  ECORD-­‐FB	
  Chair	
  will	
  be	
  an	
  ECORD	
  scientist.	
  The	
   resulting	
  decisions	
  

will	
  be	
  based	
  on	
  consensus.	
  The	
  meetings	
  will	
  be	
  organized	
  by	
  EMA.	
  	
  

	
  

Jan	
  de	
  Leeuw	
  suggested	
  that	
  it	
  is	
  important	
  to	
  include	
  the	
  PEP	
  Chair	
  at	
  the	
  FB.	
  He	
  said	
  that	
  

one	
  or	
  two	
  PEP	
  alternates	
  should	
  attend	
  in	
  case	
  that	
  the	
  PEP	
  chair	
  is	
  not	
  available.	
  	
  Gilbert	
  

Camoin	
  agreed	
  and	
  said	
  that	
  the	
  PEP	
  members	
  will	
  be	
  part	
  of	
  the	
  guests	
  at	
  the	
  ECORD-­FB	
  

meetings.	
  

	
  

Jean-­Pierre	
  Henriet	
  asked	
  about	
  the	
  FB	
  mandate	
  in	
  comparison	
  to	
  ESSAC.	
  Gilbert	
  Camoin	
  

said	
  that	
  ESSAC	
  does	
  not	
  play	
  a	
  role	
  in	
  the	
  selection	
  of	
  the	
  proposals.	
  The	
  rating	
  is	
  provided	
  

by	
   PEP.	
   The	
   FB	
   scientists	
   will	
   present	
   a	
   summary	
   of	
   the	
   proposals	
   in	
   order	
   to	
   provide	
  

comments	
  on	
  the	
  science.	
  	
  	
  	
  

	
  

The	
  ECORD-­ILP	
  is	
  composed	
  of	
  interested	
  industry	
  and	
  ILP	
  representatives.	
  The	
  goal	
  is	
  

to	
  create	
  a	
  link	
  between	
  academy	
  and	
  industry	
  in	
  several	
  ways:	
  to	
  provide	
  support	
  and	
  

guidance	
   to	
   the	
   academic	
   community	
   for	
   meeting	
   industrial	
   and	
   related	
   scientific	
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objectives;	
  identify	
  topics	
  of	
  interest	
  to	
  the	
  industrial	
  community	
  that	
  can	
  be	
  developed	
  

jointly	
   with	
   academics;	
   facilitate	
   mutual	
   communication	
   and	
   cooperative	
   scientific	
  

activities	
  between	
  IODP	
  and	
  related	
  industries	
  with	
  the	
  aim	
  to	
  benefit	
  deep-­‐sea	
  drilling	
  

and	
   technology;	
   maximize	
   economic	
   benefit	
   from	
   sharing	
   resources,	
   e.g.	
   manpower,	
  

technology	
  and	
  improved	
  downhole	
  measurement	
  and	
  observatory	
  capabilities.	
  Gilbert	
  

Camoin	
  commented	
  that	
  the	
  ILP	
  chair,	
  Richard	
  Hartmann,	
  could	
  not	
  attend	
  the	
  ECORD	
  

Council	
  meeting.	
  	
  	
  	
  	
  

	
  

The	
   Education	
   and	
   Outreach	
   Task	
   Force	
  will	
   consist	
   of	
   the	
   EMA	
   Education	
   and	
  

Outreach	
  Science	
  Officer,	
  Director	
  and	
  Assistant	
  Director,	
   the	
  ESO	
  Outreach	
  and	
  Public	
  

relations	
  Manager,	
  the	
  ESSAC	
  Chair	
  and	
  Science	
  Coordinator,	
  and	
  guests	
  as	
  appropriate.	
  

The	
   Task	
   Force	
   will	
   coordinate	
   ECORD’s	
   communication	
   such	
   as	
   outreach/public	
  

information	
   and	
   educational	
   activities,	
   i.e.	
   informing	
   the	
   scientific	
   community	
   and	
   the	
  

general	
   public	
   about	
   the	
   scientific	
   results	
   and	
   technological	
   advances,	
   website,	
   MSP	
  

expedition	
   publications,	
   exhibition	
   booths	
   and	
   publications,	
   and	
   press	
   releases.	
   In	
  

addition,	
   the	
  Task	
  Force	
  will	
  assist	
  ESSAC	
  in	
  organizing	
  scholarships,	
  conferences,	
  and	
  

workshops.	
   Gilbert	
   Camoin	
   said	
   that	
   no	
   significant	
   changes	
   are	
   required	
   in	
   the	
   Task	
  

Force’s	
  activities.	
  	
  	
  	
  

	
  

The	
  Vision	
  Task	
  Force	
  will	
  be	
  in	
  charge	
  of	
  :	
  1)	
  ECORD’s	
  strategy	
  (relationships	
  with	
  the	
  

EC	
  and	
  the	
  “Distributed	
  European	
  Drilling	
  Infrastructure”,	
  other	
  science	
  programs	
  and	
  

industry;	
  identify	
  potential	
  new	
  members	
  and	
  potential	
  co-­‐funding	
  sources),	
  2)	
  ECORD	
  

monitoring	
  of	
  scientific	
  and	
  technological	
  progress	
  toward	
  the	
  completion	
  of	
  the	
  Science	
  

Plan,	
   3)	
   advising	
   on	
   long-­‐term	
   planning,	
   and	
   4)	
   advising	
   ESSAC	
   on	
   the	
   initiation	
   of	
  

topical	
  workshops	
  including	
  science,	
  technology,	
  and	
  potential	
  partnerships.	
  	
  

The	
   Vision	
   Task	
   Force,	
   depicted	
   in	
   the	
   diagram	
   below,	
  will	
   be	
   composed	
   of	
   the	
   EMA	
  

Director	
  and	
  Assistant	
  Director,	
  the	
  ESO	
  Chair	
  and	
  Outreach	
  Manager,	
  the	
  ESSAC	
  Chair	
  

(suggested	
   to	
   be	
   also	
   the	
   VTF	
   chair),	
   the	
   ECORD-­‐ILP	
   Chair	
   and	
   some	
   guests	
   as	
  

appropriate.	
  	
  The	
  meetings	
  will	
  be	
  organized	
  by	
  EMA	
  and	
  will	
  be	
  held	
  twice	
  a	
  year,	
  prior	
  

to	
  the	
  meetings	
  of	
  the	
  ECORD	
  Council.	
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Josef	
  Stuefer	
  expressed	
  concern	
  whether	
  some	
  of	
  the	
  VTF	
  tasks	
  are	
  duplicated	
  with	
  ESSAC’s	
  

function.	
  Gilbert	
  Camoin	
  explained	
  that	
  the	
  VTF	
  and	
  ESSAC	
  are	
  not	
  working	
  at	
   the	
  same	
  

level.	
   In	
   the	
   future	
   ESSAC	
   may	
   be	
   involved	
   in	
   more	
   vision	
   tasks.	
   The	
   VTF	
   is	
   a	
   type	
   of	
  

brainstorming	
   that	
   is	
  meant	
   to	
   give	
   guidance	
   for	
   ECORD’s	
   strategic	
   development,	
   while	
  

ESSAC	
  is	
  in	
  charge	
  of	
  realizing	
  these	
  goals.	
  	
  

	
  Carlota	
  Escutia	
  added	
  that	
  one	
  of	
  the	
  main	
  VTF	
  tasks	
  is	
  to	
  strengthen	
  ECORD’s	
  links	
  with	
  

the	
  EC	
  bodies.	
   It	
  was	
  suggested	
   that	
   the	
  ECORD	
  Council	
  members	
  might	
  help	
   further	
   the	
  

already	
   existing	
   links.	
  Gilbert	
  Camoin	
  agreed	
  and	
   said	
   that	
   this	
   is	
  why	
  additional	
  guests	
  

are	
   invited	
   to	
   the	
   VTF	
   to	
   share	
   their	
   insights.	
   Carlota	
   Escutia	
   mentioned	
   that	
   at	
   the	
  

moment	
   the	
  ESSAC	
  ToRs	
   are	
   discussed	
   and	
   the	
   final	
   discussion	
   should	
   occur	
   at	
   the	
   next	
  

ESSAC	
  meeting.	
  	
  

	
  	
  	
  

>	
  ACTION	
  VTF	
  :	
  to	
  review	
  issue	
  of	
  which	
  ECORD	
  entity	
  would	
  be	
  responsible	
  and	
  at	
  what	
  
level	
   in	
  the	
  advising	
  of	
  proponents	
  about	
  the	
  possible	
  requirement	
  for	
  additional	
   funding	
  
at	
  the	
  pre-­proposal	
  stage,	
  for	
  example	
  site	
  surveys.	
  	
  	
  
	
  
	
  
ECORD	
  Council	
  motion	
  12-­01-­9	
  
The	
   ECORD	
  Council	
   approves	
   the	
   proposed	
   new	
  ECORD	
   structure	
   and	
   functioning,	
  
providing	
  that	
  that	
  the	
  Terms	
  of	
  Reference	
  of	
  each	
  committee	
  have	
  to	
  be	
  written	
  for	
  
approval	
  at	
  the	
  next	
  meeting	
  of	
  the	
  ECORD	
  Council.	
  	
  	
  

	
  

Jean-­‐Pierre	
   Henriet	
   moved,	
   Mireille	
   Perrin	
   seconded,	
   all	
   in	
   favor	
   (15	
   votes	
   :	
   Austria,	
  
Belgium,	
   Canada,	
   Denmark,	
   Finland,	
   France,	
   Germany,	
   Iceland,	
   Ireland,	
   Netherlands,	
  
Norway,	
  Poland,	
  Spain,	
  Sweden,	
  UK).	
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The	
  Future	
  of	
  ESSAC:	
  The	
  current	
  ESSAC	
  ToRs	
  state	
  that	
  ESSAC	
  is	
  responsible	
  for	
  the	
  

scientific	
   planning	
   and	
   coordination	
   of	
   ECORD’s	
   contribution	
   to	
   IODP.	
   ESSAC’s	
   main	
  

purpose	
  is	
  to	
  maximize	
  ECORD’s	
  scientific	
  and	
  technological	
  contributions.	
  According	
  to	
  

the	
  ToRs,	
  ESSAC	
  holds	
  tasks	
  on	
  nominations	
  and	
  staffing,	
  education	
  and	
  outreach	
  as	
  well	
  

as	
   vision	
  and	
   strategy.	
  However,	
   over	
   the	
  years	
  ESSAC	
  has	
  not	
  performed	
  enough	
   the	
  

above-­‐mentioned	
  tasks	
  on	
  vision	
  and	
  strategy.	
  Gilbert	
  Camoin	
  said	
  that	
  these	
  functions	
  

must	
  be	
  re-­‐activated.	
  	
  

ESSAC’s	
  role	
  in	
  the	
  new	
  ECORD	
  would	
  include	
  involvement	
  in	
  the	
  Executive	
  Bureau,	
  the	
  

ECORD-­‐Facility	
   Board	
   (FB),	
   in	
   the	
   evaluation	
   of	
   the	
   applications	
   of	
   scientists	
   to	
  

participate	
   in	
   the	
   ECORD-­‐FB,	
   and	
   the	
   Vision	
   Task	
   Force.	
   The	
   key	
   aspects	
   in	
   ESSAC’s	
  

future	
   role	
   involve	
   the	
   initiation	
   of	
   workshops	
   on	
   specific	
   scientific	
   themes,	
   the	
  

stimulation	
   and	
   guidance	
   for	
   the	
   writing	
   of	
   drilling	
   proposals,	
   the	
   extension	
   of	
   the	
  

scientific	
  base	
  of	
  the	
  consortium	
  to	
  non-­‐member	
  countries,	
  and	
  the	
  assistance	
  to	
  EMA	
  on	
  

the	
  formulation	
  of	
  proposal	
  for	
  funding	
  of	
  European	
  related	
  infrastructures.	
  The	
  ESSAC	
  

ToRs	
  will	
  have	
  to	
  be	
  redefined	
  in	
  the	
  new	
  ECORD	
  MoU.	
  	
  

In	
   the	
   new	
   ECORD	
   structure,	
   the	
   ESSAC	
   Chair	
   will	
   hold	
   more	
   tasks.	
   Gilbert	
   Camoin	
  

proposed	
  an	
  open	
  call	
  for	
  the	
  ESSAC	
  Chair,	
  as	
  the	
  job	
  position	
  will	
  require	
  the	
  Chair	
  to	
  

dedicate	
  a	
  substantial	
  amount	
  of	
  time.	
  	
  The	
  best	
  person	
  should	
  be	
  chosen	
  for	
  the	
  office	
  

requirements	
   of	
   leadership	
   skills,	
   broad	
   scientific	
   expertise,	
   and	
   substantial	
   dedicated	
  

time.	
   It	
   is	
   suggested	
   that	
   a	
   compensation	
   of	
   about	
   50,000	
   €	
   -­‐	
   an	
   amount	
   that	
   can	
   be	
  

adjusted	
  to	
  the	
  different	
  countries’	
  salary	
  systems	
  -­‐	
  be	
  considered	
  for	
  the	
  ESSAC	
  Chair.	
  

Gilbert	
   Camoin	
   also	
   commented	
   that	
   the	
   office	
   should	
  maintain	
   a	
   2-­‐year	
   term,	
   plus	
   1	
  

year	
  as	
   incoming	
  chair	
  and	
  1	
  year	
  as	
  outgoing	
  chair,	
  which	
  would	
  amount	
   to	
  a	
  4-­‐year	
  

term.	
  He	
   suggested	
   that	
   it	
   is	
   not	
   crucial	
   to	
   choose	
   the	
   ESSAC	
  Chair	
   among	
   the	
   ESSAC	
  

delegates.	
   If	
   possible,	
   the	
   Chair	
   should	
   start	
   with	
   a	
   1-­‐year	
   period	
   as	
   Vice-­‐Chair.	
   The	
  

Chair’s	
   election	
   will	
   be	
   discussed	
   further	
   based	
   on	
   the	
   new	
   ECORD	
   structure.	
   It	
   is	
  

suggested	
  that	
  the	
  Executive	
  Bureau	
  elects	
  the	
  ESSAC	
  Chair	
  and	
  the	
  ECORD	
  Council	
  will	
  

asked	
   for	
   approval	
   of	
   the	
   decision	
   following	
   an	
   open	
   call	
   for	
   applications	
   that	
  will	
   be	
  

reviewed	
  by	
  ESSAC.	
  	
  

Gilbert	
  Camoin	
  mentioned	
  that	
  some	
  delegates	
  have	
  expressed	
  preference	
  for	
  the	
  Chair	
  

to	
  be	
  a	
  previous	
  ESSAC	
  delegate,	
  and	
  starting	
  with	
  a	
  Vice-­‐Chair	
  position.	
  	
  

Carlota	
   Escutia	
   said	
   that	
   the	
   ESSAC	
   delegates’	
   meeting	
   comments	
   were	
   based	
   on	
  

information,	
   which	
   did	
   not	
   include	
   the	
   new	
   structure	
   propositions.	
   New	
   discussions	
   are	
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expected	
  via	
  email	
  about	
  the	
  proposed	
  changes.	
  	
  	
  	
  	
  

	
  

Gilbert	
   Camoin	
   recommended	
   that	
   while	
   a	
   new	
   ESSAC	
   chair	
   will	
   be	
   elected,	
   Carlota	
  

Escutia	
   should	
   remain	
   as	
   Chair	
   and	
   Rudiger	
   Stein	
   as	
   Vice-­‐Chair	
   until	
   the	
   end	
   of	
   the	
  

current	
   phase	
   of	
   IODP.	
   A	
   new	
   Chair	
   will	
   be	
   elected	
   in	
   May	
   2013	
   following	
   a	
   call	
   for	
  

applications	
   issued	
  by	
  ESSAC	
  in	
  October	
  2012.	
  Carlota	
  Escutia	
  will	
  remain	
  as	
  outgoing	
  

Vice-­‐Chair	
  in	
  October	
  2013.	
  	
  

	
  
ECORD	
  Council	
  motion	
  12-­01-­10	
  
The	
   ECORD	
   Council	
   approves	
   the	
   process	
   of	
   the	
   election	
   of	
   the	
   new	
   ESSAC	
   Chair	
  
position	
  starting	
  on	
  October	
  1st	
  2013.	
  A	
  call	
   for	
  applications	
  will	
  be	
  sent	
  by	
  ESSAC.	
  
ESSAC	
  will	
  review	
  the	
  applications	
  and	
  make	
  a	
  first	
  evaluation	
  and	
  the	
  final	
  selection	
  
will	
  be	
  done	
  by	
  the	
  Executive	
  Bureau	
  before	
  approval	
  by	
  the	
  ECORD	
  Council.	
  

	
  

Guido	
  Lüniger	
  moved,	
  Mireille	
  Perrin	
  seconded,	
  all	
  in	
  favor	
  (15	
  votes	
  :	
  Austria,	
  Belgium,	
  
Canada,	
   Denmark,	
   Finland,	
   France,	
   Germany,	
   Iceland,	
   Ireland,	
   Netherlands,	
   Norway,	
  
Poland,	
  Spain,	
  Sweden,	
  UK).	
  	
  	
  
	
  

Agenda	
  Item	
  28	
  –	
  The	
  flexibility	
  in	
  the	
  new	
  IODP	
  and	
  its	
  consequences	
  (R.	
  Gatliff)	
  	
  

	
  

Robert	
  Gatliff	
  reviewed	
  some	
  of	
  the	
  future	
  expedition	
  cost	
  estimates.	
   	
  For	
  example,	
  the	
  

estimate	
  for	
  an	
  ACEX-­‐type	
  project	
  to	
  go	
  to	
  the	
  Arctic	
  would	
  amount	
  to	
  about	
  $	
  19M	
  USD,	
  

while	
   a	
   Tahiti-­‐type	
   expedition	
  would	
   cost	
   $	
   13M	
  USD.	
   The	
   cost	
   of	
   a	
   sea	
   floor	
   drill	
   or	
  

piston	
  core	
  within	
  research	
  vessels	
  would	
  amount	
  to	
  about	
  $	
  4M	
  USD.	
  	
  

	
  

If	
  ECORD	
  would	
  to	
  get	
  a	
  budget	
  of	
  $	
  21.4	
  M	
  USD	
  per	
  year	
  for	
  over	
  10	
  years,	
   there	
   is	
  a	
  

chance	
   that	
   this	
  would	
   be	
   enough	
   for	
   the	
  MSPs	
   and	
   hence	
   some	
   funding	
  may	
   be	
   also	
  

provided	
  to	
  the	
  Chikyu	
   in	
  case	
  that	
   it	
  begins	
  to	
  work	
  on	
  a	
  European/Atlantic	
  proposal.	
  

Robert	
  Gatliff	
   commented	
   that	
   an	
   intermediate	
  budget	
  of	
   $	
  20	
  M	
  USD	
  per	
  year	
  would	
  

allow	
  for	
  the	
  funding	
  of	
  ten	
  very	
  good	
  missions.	
  In	
  case	
  that	
  there	
  is	
  only	
  $	
  18	
  M	
  USD	
  in	
  

funding	
  this	
  would	
  mean	
  that	
  there	
  would	
  be	
  only	
  funding	
  for	
  the	
  MSPs	
  and	
  none	
  left	
  for	
  

neither	
  the	
  JR	
  nor	
  for	
  the	
  Chikyu.	
  Robert	
  Gatliff	
  said	
  that	
  this	
   is	
  the	
  most	
  realistic	
  case,	
  

which	
   is	
   why	
   there	
   is	
   a	
   need	
   to	
   have	
   more	
   co-­‐funding	
   and	
   flexibility	
   in	
   exploring	
  

different	
  options	
  to	
  raise	
  more	
  money.	
  	
  

	
  

Dick	
  Kroon	
  stated	
  that	
  the	
  CPPs,	
  which	
  are	
  funded	
  by	
  some	
  countries,	
  (e.g.	
  currently	
  India	
  

and	
  China)	
  could	
  bring	
  an	
  exceptional	
  amount	
  of	
  co-­funding	
  to	
  further	
  help	
  the	
  missions.	
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Jan	
   de	
   Leeuw	
   said	
   that	
   this	
   option	
  would	
   have	
   to	
   be	
   discussed	
   at	
   the	
   upcoming	
   SIPCom	
  

meeting.	
  	
  	
  	
  

	
  

In	
  order	
  to	
  further	
  the	
  ECORD	
  Science	
  Plan	
  goals	
  in	
  a	
  cost	
  effective	
  way,	
  one	
  option	
  is	
  to	
  

seek	
   support	
   from	
   industry	
   and	
   the	
   EU	
   in	
   order	
   to	
   maintain	
   scientific	
   leadership	
   in	
  

Europe	
  and	
  a	
  distributed	
  infrastructure	
  for	
  research.	
  	
  	
  	
  

Robert	
   Gatliff	
   said	
   that	
   the	
   Facility	
   Board	
   is	
   important	
   in	
   the	
   planning	
   of	
   technology,	
  

budget	
   apportionment	
   evaluation,	
   the	
   duration	
   of	
  missions,	
   number	
   of	
   scientists,	
   and	
  

fulfillment	
  of	
  the	
  Science	
  Plan	
  goals.	
  The	
  FB	
  should	
  also	
  inquire	
  about	
  other	
  interesting	
  

proposals	
  that	
  have	
  not	
  gone	
  through	
  the	
  IODP’s	
  proposal	
  system.	
  	
  	
  	
  

Robert	
  Gatliff	
  posed	
  the	
  question	
  as	
  to	
  whether	
  he	
  should	
  guide	
  these	
  proposals	
  to	
  the	
  

industry	
   or	
   to	
   the	
   PEP	
   directly,	
   and	
   generate	
   a	
   project	
   that	
   does	
   not	
   use	
   any	
   ECORD	
  

funds.	
  	
  	
  

	
  

Gilbert	
   Camoin	
   said	
   that	
   this	
   type	
   of	
   proposed	
   funding	
   option	
   should	
   be	
   similar	
   to	
   the	
  

JOIDES’s	
   non-­IODP	
  work.	
   It	
   should	
   be	
   considered	
  whether	
  ESO	
  and	
  EMA	
   should	
   look	
   for	
  

such	
  fundings	
  outside	
  IODP.	
  	
  	
  	
  

Michael	
  Webb	
   commented	
   that	
   if	
   co-­funding	
   proposals	
   are	
   undertaken,	
   each	
   should	
   be	
  

sent	
  to	
  PEP.	
  On	
  the	
  other	
  hand,	
  external	
  funding	
  should	
  not	
  go	
  through	
  the	
  PEP	
  system.	
  	
  

Mireille	
  Perrin	
  commented	
  that	
  the	
  VTF	
  will	
  have	
  to	
  consider	
  the	
  possible	
  ethical	
  problems	
  

in	
  getting	
  involved	
  in	
  completely	
  externally	
  funded	
  missions.	
  	
  

	
  

 ACTION	
  VTF	
   :	
   the	
   Vision	
   Task	
   Force	
   to	
   review	
   at	
   its	
   next	
  meeting	
   the	
   issue	
   of	
  

ESO’s	
   involvement	
   of	
   co-­‐funding	
   and	
   completely	
   external	
   funding	
   for	
   the	
  

missions.	
  	
  

	
  

Robert	
   Gatliff	
   said	
   that	
   it	
   is	
   more	
   likely	
   to	
   initiate	
   co-­funding	
   and	
   joint	
   expeditions.	
   He	
  

mentioned	
  that	
  downhole	
   logging	
   is	
  developed	
  at	
  ESO	
   in	
  order	
  to	
  achieve	
  new	
  and	
  more	
  

adaptable	
  technology	
  for	
  future	
  proposals.	
  	
  	
  	
  	
  	
  

Dick	
  Kroon	
  expressed	
  concern	
   that	
  PEP	
  must	
  know	
  when	
   to	
   tell	
  proponents	
   that	
   specific	
  

expeditions	
  require	
  a	
  lot	
  of	
  funding	
  and	
  whether	
  the	
  funding	
  is	
  available.	
  	
  

	
  

Following	
  this	
  discussion,	
  it	
  is	
  suggested	
  that	
  the	
  best	
  potential	
  solution	
  is	
  to	
  make	
  the	
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pre-­‐proposals	
  at	
  PEP	
  compulsory,	
  so	
  that	
   the	
  proposal	
  show	
  all	
   the	
  goals	
  and	
  planned	
  

science.	
   After	
   the	
   pre-­‐proposal	
   stage,	
   it	
   is	
   possible	
   to	
   notify	
   the	
   proponents	
   that	
   they	
  

should	
  start	
  thinking	
  of	
  implementation	
  issues	
  like	
  seismics.	
  	
  

Jean-­Pierre	
   Henriet	
   proposed	
   that	
   the	
   scientific	
   community	
   be	
   given	
   the	
   task	
   to	
   make	
  

proposals	
  for	
  riser	
  drilling.	
   	
  It	
  is	
  suggested	
  that	
  not	
  all	
  funds	
  should	
  come	
  from	
  ECORD	
  in	
  

the	
  preparations	
  of	
  seismic	
  surveys.	
  It	
  should	
  be	
  considered	
  if	
  the	
  proposals	
  provide	
  a	
  fully	
  

researched	
   seismic	
   survey.	
   The	
   ECORD	
   budget	
   should	
   not	
   be	
   the	
   funding	
   source	
   of	
   the	
  

seismic	
  survey.	
  	
  

	
  

Robert	
  Gatliff	
  mentioned	
   that	
   there	
   is	
  a	
  possibility	
   to	
   fund	
  some	
  specific	
  projects	
  with	
  

other	
  countries	
  if	
  the	
  expedition	
  is	
  geographically	
  close	
  to	
  any	
  ECORD	
  countries.	
  He	
  also	
  

commented	
   that	
   technological	
   innovation	
   is	
   needed	
   and	
   should	
   be	
   discussed	
   at	
   the	
  

Technology	
   and	
   Engineering	
   Panel.	
   Furthermore,	
   in	
   case	
   the	
   missions	
   are	
   timed	
  

correctly	
   and	
   planned	
   far	
   enough	
   ahead,	
   ECORD	
  may	
   be	
   able	
   to	
   do	
   two	
   back-­‐to-­‐back	
  

Arctic	
  missions.	
  Through	
  this	
  process,	
  issues	
  such	
  as	
  training	
  and	
  outreach	
  may	
  have	
  to	
  

be	
  restructured.	
  	
  

	
  

Robert	
  Gatliff	
  stated	
  that	
  one	
  of	
  the	
  goals	
  for	
  next	
  phase	
  2013-­‐2020	
  is	
  to	
  seek	
  European	
  

Strategy	
  Forum	
  on	
  Research	
  Infrastructures	
  (ESFRI)	
  status	
  and	
  excellent	
  science.	
  	
  	
  	
  	
  

	
  

Agenda	
  Item	
  29	
  –	
  ECORD	
  Vision	
  Task	
  Force	
  (C.	
  Escutia,	
  G.	
  Camoin	
  /	
  All)	
  	
  

	
  

Carlota	
   Escutia	
   presented	
   the	
   recent	
   Vision	
   Task	
   Force	
   meeting’s	
   outcomes	
   and	
  

ideas.	
   The	
   VTF	
   brainstormed	
   on	
   several	
   topics,	
   such	
   as	
   ECORD’s	
   strategy	
   with	
   the	
  

distributed	
   European	
   drilling	
   infrastructures	
   and	
   relationships	
   with	
   ECORD	
   and	
   the	
  

European	
  community,	
  inviting	
  potential	
  new	
  members,	
  deep	
  drilling	
  in	
  European	
  waters	
  

and	
  approaching	
  UNESCO	
  for	
  future	
  funding.	
  	
  

	
  

The	
  discussion	
  considered	
  the	
  interest	
  of	
  Russia	
  to	
  become	
  an	
  ECORD	
  member	
  and	
  

identified	
   other	
   countries	
   such	
   as	
   Estonia,	
   Lithuania	
   and	
   Turkey	
   as	
   potential	
   future	
  

ECORD	
  members.	
  	
  

It	
  was	
  thus	
  decided	
  that	
  it	
   is	
  important	
  to	
  establish	
  contacts	
  and	
  develop	
  relationships	
  

with	
   these	
  countries,	
  possibly	
   followed	
  by	
  holding	
   an	
   IODP-­ECORD	
   day	
   in	
  each	
  one.	
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After	
   that,	
   it	
   should	
   be	
   considered	
   to	
   have	
   incentive	
   gestures	
   toward	
   the	
   interested	
  

countries,	
  such	
  as	
  offering	
  them	
  grants,	
  scholarships,	
  and	
  observer	
  status.	
  	
  

	
  

Eirikur	
  Stevenson	
  asked	
  if	
   it	
  would	
  be	
  possible	
  to	
  organize	
  such	
  a	
  day	
  in	
  Iceland.	
  Carlota	
  

Escutia	
  confirmed	
  that	
  the	
  ECORD	
  member	
  countries	
  can	
  hold	
  IODP-­ECORD	
  days.	
  	
  

	
  

There	
   was	
   also	
   a	
   discussion	
   to	
   approach	
   UNESCO	
   for	
   funding	
   in	
   order	
   to	
   allow	
  

emerging	
  countries	
  to	
  send	
  scientists	
  on	
  expeditions	
  without	
  obligating	
  the	
  countries	
  to	
  

join	
   IODP/ECORD.	
   It	
   was	
   proposed	
   that	
   EMA	
   should	
   identify	
   programs	
   within	
   the	
  

UNESCO/UN	
  bodies/	
  EC	
  to	
  build	
  communities.	
  	
  

	
  	
  

Jean-­Pierre	
  Henriet	
  said	
  that	
  UNESCO	
  has	
  no	
  funding	
  and	
  that	
  it	
  is	
  difficult	
  in	
  identifying	
  

some	
   key	
   priorities	
   that	
   would	
   fit	
   into	
   UNESCO’s	
   specified	
   topics.	
   He	
   mentioned	
   as	
   an	
  

alternative	
   option	
   that	
   some	
   oil	
   companies	
   work	
   in	
   these	
   emerging	
   countries	
   and	
   are	
  

obliged	
   to	
   invest	
   in	
   the	
   nation’s	
   innovation.	
   This	
   point	
   should	
   be	
   considered	
   for	
   re-­

discussion	
  at	
  the	
  next	
  meeting.	
  

	
  

Mirreille	
  Perrin	
  stated	
  that	
  China	
  is	
  interested	
  in	
  developing	
  a	
  model	
  structure	
  like	
  ECORD,	
  

and	
  suggested	
  to	
  help	
  the	
  community	
  develop	
  this	
  model	
  by	
  offering	
  them	
  more	
  expertise.	
  	
  

	
  

Funding	
   opportunities	
   with	
   the	
   EC	
   were	
   discussed	
  at	
   the	
   VTF:	
   Research	
  

Infrastructures	
   (RIs)	
   and	
   possible	
   research	
   funding	
   opportunities	
   for	
   technological	
  

innovation	
  programs	
  in	
  Horizon	
  2020.	
  	
  

The	
  group	
  decided	
  that	
  the	
  funding	
  opportunities	
  with	
  RIs	
  should	
  be	
  further	
  explored.	
  

EMSO	
  was	
  cited	
  as	
  an	
  example	
  of	
  a	
  RI.	
  	
  

	
  

>	
  ACTION	
  EMA:	
  to	
  identify	
  the	
  contacts	
  and	
  links	
  with	
  the	
  EC	
  and	
  other	
  programs.	
  	
  

	
  

Deep	
   drilling	
   in	
   European	
  waters:	
   it	
  was	
  discussed	
   that	
   there	
   is	
  a	
  need	
   to	
  promote	
  

workshops	
  and	
  the	
  challenges	
  of	
  educating	
  proponents,	
  alongside	
  the	
  need	
  of	
  projects	
  

with	
  industry	
  interest	
   in	
  order	
  to	
  easy	
  the	
  cost	
  of	
  the	
  expeditions,	
  and	
  show	
  the	
  goal’s	
  

link	
  to	
  the	
  EC’s	
  for	
  technological	
  innovations.	
  	
  	
  	
  	
  

One	
  of	
  the	
  ways	
  forward	
  is	
  to	
  explore	
  the	
  proposal	
  system	
  for	
  existing	
  projects,	
  which	
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offer	
   outstanding	
   scientific	
   questions.	
   A	
   good	
   way	
   to	
   progress	
   would	
   be	
   to	
   initiate	
   a	
  

workshop	
  to	
  explore	
  the	
  current	
  technology	
  and	
  site	
  survey	
  requirements.	
  For	
  example,	
  

it	
  is	
  suggested	
  that	
  Magellan	
  Plus	
  proposals	
  may	
  offer	
  future	
  insights	
  into	
  the	
  sought	
  out	
  

science.	
  	
  	
  

	
  

For	
   this	
   reason,	
   it	
   is	
  essential	
   to	
  develop	
  a	
  good	
  knowledge	
  of	
  what	
  ECORD	
  Science	
   is	
  

present	
   at	
   the	
   PEP.	
   It	
   was	
   noted	
   that	
   there	
   are	
   currently	
   no	
   ESSAC	
   delegate	
  

representative	
  at	
  PEP,	
  whose	
  presence	
  may	
  be	
  required	
  in	
  the	
  future.	
  	
  

Dick	
  Kroon	
  commented	
  that	
  ECORD	
  is	
  currently	
  prominent	
  in	
  the	
  proposal	
  submission.	
  	
  	
  	
  

Jean-­Pierre	
  Henriet	
  offered	
  the	
  possibility	
  to	
  alternate	
  a	
  thematic	
  workshop	
  or	
  session	
  on	
  

order	
  to	
  offer	
  a	
  platform	
  for	
  scientists.	
  This	
  would	
  show	
  the	
  scientific	
  community	
  that	
  there	
  

is	
   bottom	
   up	
   pressure	
   and	
   will	
   help	
   them	
   with	
   their	
   economical	
   challenges	
   and	
  

technological	
  needs	
  to	
  be	
  developed	
  at	
  the	
  next	
  session.	
  The	
  EGU	
  EuroForum	
  is	
  an	
  example	
  

of	
  such	
  a	
  platform,	
  which	
  would	
  be	
  open	
  for	
  anyone	
  to	
  present	
  their	
  ideas.	
  Gilbert	
  Camoin	
  

proposed	
  a	
  more	
  formal	
  workshop	
  structure.	
  	
  

	
  

The	
   VTF’s	
   next	
   meeting	
  discussion	
   points	
   will	
   include	
   the	
   topics	
   of	
   potential	
   ECORD	
  

members,	
  links	
  with	
  industry	
  and	
  other	
  programs,	
  and	
  ECORD’s	
  Science	
  in	
  IODP.	
  	
  	
  

	
  

Agenda	
   Item	
   Agenda	
   Item	
   30	
   –	
   The	
   MoUs	
   (ECORD	
   MoU	
  ;	
   ECORD-­NSF	
   MoU)	
   (G.	
  

Camoin,	
  M.	
  Borissova	
  /	
  All)	
  	
  

	
  

Gilbert	
  Camoin	
  said	
   that	
   there	
   is	
  a	
  need	
   to	
  begin	
   the	
  writing	
  of	
  both	
   the	
  ECORD	
  MoU	
  

and	
   the	
   ECORD-­NSF	
   MoU.	
   He	
   asked	
  whether	
   the	
  members	
   of	
   the	
   Executive	
   Bureau	
  

would	
  be	
  willing	
  to	
  begin	
  writing	
  the	
  MoUs	
  soon	
  after	
  summer	
  2012,	
  in	
  order	
  to	
  have	
  it	
  

completed	
  or	
  at	
  least	
  advanced	
  before	
  the	
  next	
  ECORD	
  Council	
  Meeting.	
  	
  	
  	
  

The	
   ECORD	
   MoU	
   will	
   be	
   revised	
   soon	
   but	
   first	
   the	
   CNRS	
   judicial	
   department	
   must	
  

review	
   the	
   legal	
   issues	
   of	
   the	
   current	
   MoU.	
   The	
   MoU	
   Annexes	
   are	
   also	
   subject	
   to	
  

revision.	
  	
  

	
  

Tommi	
   Laitinen	
   asked	
  when	
   the	
  MoU	
   content	
   details	
  would	
   be	
   sent	
   for	
   approval	
   to	
   the	
  

member	
   countries	
   and	
  when	
   their	
   decisions	
  will	
   be	
   known.	
  Gilbert	
   Camoin	
   said	
   that	
   the	
  

other	
   countries’	
   decision	
   on	
   the	
   MoU	
   would	
   be	
   available	
   by	
   the	
   end	
   of	
   year,	
   when	
   the	
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national	
  official	
  statements	
  will	
  be	
  released.	
  	
  	
  	
  

	
  

	
  
ECORD	
  Council	
  Consensus	
  12-­01-­02	
  
The	
  ECORD	
  Council	
  expresses	
  its	
  warm	
  thanks	
  to	
  Tommi	
  Laitinen,	
  Jenni	
  Virtanen	
  and	
  
Tarja	
  Mauni,	
  for	
  the	
  excellent	
  arrangements	
  provided	
  for	
  the	
  ECORD	
  Council	
  meeting	
  
#	
  21.	
  	
  	
  

	
  

	
  
ECORD	
  Council	
  Consensus	
  12-­01-­03	
  
The	
   ECORD	
   Council	
   thanks	
   A.	
   de	
   Vernal	
   for	
   her	
   exceptional	
   service	
   as	
   Chair	
   of	
   the	
  
ECORD	
  Council	
  over	
  the	
  last	
  year.	
  
	
  

Agenda	
   Item	
   31	
   –	
   Review	
   of	
   Consensus,	
   Motions	
   and	
   Actions	
   (G.	
   Camoin,	
   M.	
  

Borissova	
  /	
  All)	
  	
  

	
  

The	
  Council	
  motions,	
  actions	
  and	
  consensus	
  were	
  reviewed	
  and	
  approved.	
  	
  

	
  

32	
  -­	
  Next	
  ECORD	
  council	
  meeting	
  (A.	
  de	
  Vernal)	
  	
  

	
  

The	
  next	
  ECORD	
  Council	
  meeting	
  will	
  be	
  held	
  in	
  Edinburgh,	
  the	
  UK	
  on	
  November	
  13th	
  

and	
  14th,	
  2012.	
  The	
  VTF	
  will	
  meet	
  on	
  Monday	
  November	
  12th	
  afternoon.	
  	
  	
  	
  	
  	
  

	
  
ECORD	
  Council	
  Motion	
  12-­01-­11	
  
ECORD	
  Council	
  decides	
  that	
  its	
  next	
  meeting	
  will	
  be	
  held	
  in	
  Edinburgh	
  on	
  November	
  
13th	
  and	
  14th	
  2013.	
  The	
  hosts	
  will	
  be	
  Mike	
  Webb	
  and	
  Robert	
  Gatliff.	
  

	
  

Mike	
  Webb	
  moved,	
  Koen	
  Verbruggen	
  seconded,	
  all	
  in	
  favor	
  (15	
  votes	
  :	
  Austria,	
  Belgium,	
  
Canada,	
   Denmark,	
   Finland,	
   France,	
   Germany,	
   Iceland,	
   Ireland,	
   Netherlands,	
   Norway,	
  
Poland,	
  Spain,	
  Sweden,	
  UK).	
  	
  
	
  

Agenda	
  Item	
  33	
  -­	
  Any	
  Other	
  Business	
  (A.	
  de	
  Vernal)	
  
	
  
Gilbert	
  Camoin	
  reviewed	
  Catherine	
  Mével’s	
  expedition	
  retirement	
  trip	
  gift.	
  	
  She	
  sent	
  

her	
  regards	
  and	
  thanks	
  to	
  all	
  of	
  the	
  ECORD	
  Members	
  for	
  the	
  Burgundy	
  trip.	
  	
  	
  

	
  


